
GENERAL FUND CIP 2016A-2016 A2

ACQ. & 

CONSTRUCTION 2018 

A-1 (AA2)

ACQ. & 

CONSTRUCTION 

2018B

For The Period Ending : 12/31/2019 12/31/2019 12/31/2019 12/31/2019

CASH BALANCE 50,605$                       268$                                 98,721$                         1,417,709$                   

PLUS: ACCOUNTS RECEIVABLE - OFF ROLL 388,760                       -                                    -                                 -                                

PLUS: ACCOUNTS RECEIVABLE - ON ROLL 19,063                         -                                    -                                 -                                

PLUS: ACCOUNTS RECEIVABLE - OTHER -                               -                                    -                                 -                                

LESS: ACCOUNTS PAYABLE (12,114)                        -                                        (99,533)                          -                                    

LESS:DUE TO DEBT SERVICE (52,369)                        -                                        -                                     -                                    

NET CASH BALANCE 446,315$                     268$                                 (812)$                             1,417,709$                   

GENERAL FUND REVENUE AND EXPENDITURES (FY 2020 YTD):

12/31/2019 12/31/2019 FAVORABLE

ACTUAL BUDGET (UNFAVORABLE)

YEAR-TO-DATE YEAR-TO-DATE VARIANCE

REVENUE (YTD)  COLLECTED 147,534$                     49,360$                            98,175$                         

EXPENDITURES (YTD) (105,756)                      (151,390)                           45,634                           

NET OPERATING CHANGE 41,778$                       (102,031)$                         143,809$                       

AVERAGE MONTHLY EXPENDITURES 35,252$                       50,463$                            15,211$                         

PROJECTED EOY BASED ON AVERAGE 423,024$                     525,234$                          102,210$                       

GENERAL FUND SIGNIFICANT FINANCIAL ACTIVITY: 12/31/2019 12/31/2019 FAVORABLE

ACTUAL BUDGET (UNFAVORABLE)

YEAR-TO-DATE YEAR-TO-DATE VARIANCE

REVENUE:

ASSESSMENTS-ON-ROLL (NET) 62,596$                       49,360$                            13,236$                         

ASSESSMENTS-OFF-ROLL (NET) 84,939                         -                                        84,939                           

MISCELLANEOUS REVENUE -                                   -                                        -                                     

EXPENDITURES:

ADMINISTRATIVE EXPENDITURES 41,411                         51,484                              10,073                           

PHYSICAL ENVIRONMENT - LANDSCAPE 44,640                         48,936                              4,296                             

PHYSICAL ENVIRONMENT - POND MAINTENENACE 554                              4,750                                4,196                             

PHYSICAL ENVIRONMENT - OTHER 11,030                         24,946                              13,916                           

AMENITY CENTER EXPENDITURES 8,121                           21,275                              13,154                           

UNBUDGETED EXPENDITURES -                                   -                                        -                                     

TOTAL EXPENDITURES 105,756$                     151,390$                          45,634$                         
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Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19 Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19

Budget 34,612 32,112 37,112 40,762 32,112 35,712 32,112 32,112 32,112 42,348 66,358 43,261 41,771

Actual 38,254 44,549 24,154 54,986 38,011 48,699 4,927 42,366 16,775 53,497 49,749 26,489 29,518

Variance (3,642) (12,437) 12,958 (14,224) (5,899) (12,987) 27,185 (10,254) 15,337 (11,149) 16,609 16,772 12,253

HISTORICAL GENERAL FUND BUDGET VS ACTUAL EXPENDITURES
COMPARISON
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